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Welcome

Please introduce yourself and 
your organization in the chat

Please use the link in the 
chat for a Google Jamboard
to check in with how you are 
entering this space today.
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A community coming together to 

support a more coordinated, 

collaborative approach to violence 

prevention across Dane County.

The Madison Dane County 

Violence Prevention Coalition
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Common Agenda
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Collective Impact Model

Common 

Agenda

Common 
understanding of the 
problem

Shared vision for 
change



Collective Impact Model

Shared 

Measurement

Collecting data and 
measuring results

Focus on performance 
management

Shared accountability



Collective Impact Model

Mutually 

Reinforcing 

Activities

Differentiated 
approaches

Coordination through 
joint plan of action



Collective Impact Model

Continuous 
Communication

Consistent and open 
communication

Focused on building 
trust



Collective Impact Model

Backbone 

Support

Separate organization(s) 
with staff

Resources and skills to 
convene and coordinate 
participating organizations



Collective Impact Model

Common Agenda

Shared Measurement

Mutually Reinforcing 
Activities

Continuous Communication

Backbone Support

Roadmap

Participating in workgroups

Newsletter, speaker series, 
neighborhood events

Public Health VPU



Agenda

Welcome

Collective 

Impact

Service 

Provision Map

Data 

Update

Emerging Issues 

Discussion

RFP

Next Steps



Service Provision Map & Data

Capture services and resources for violence 
prevention and intervention

Increase and support coordination and 
cross-collaboration with the Coalition, and 
with other partners

Organize based on levels of prevention 
(primary, secondary, tertiary)

Examine data with Data Work Group (crime 
and service data)

Identify gaps, risk and protective factors



Service Provision Map & Data Demo

https://www.google.com/maps/d/edit?mid=1OmiAerU2PJfDZ6TqQzsID6PBjWPaqEI&ll=43.10828170695058%2C-89.36018035&z=11


Service Provision Map & Data Demo



Data & Service Mapping

Data Identify crime 

trends or hot 
spots

Toolbox: 

Interventions/ 
Programming

Identify 

partners to do 
programming

Addressing 

risk factors 

and root 
causes

Addressing 

risk factors 

and root 
causes
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Frame why we should care about 
data and how we might use it

Give an overview of current data

Highlight sources of violence-
related data

Get feedback on data format and 
content to support your agency’s 
and the coalition’s work

Data Update: What We’ll Cover



Why should I care about data?

Common Agenda

Shared Measurement

Mutually Reinforcing Activities

Continuous Communication

Backbone Support

Roadmap: Understand Violence in Our 
Community through Data

Use timely, comprehensive data to prioritize 
and implement prevention efforts

Create data dissemination tools to aid in the 
understanding of violence data

Enhance and strengthen data about gun 
ownership, safety and use



How to use data to inform our work 

Understand 
magnitude of the 
issue and how it is 
changing over time

Apply for funding

Adjust services 
(population, 
location, type)

Develop and 
advocate for 
policy change



Source: Madison Police Department. Data from 2022 are provisional and may change as offenses are further investigated. Numbers may not match numbers reported by MPD due to counting Incidents or offenses. 

The number 

of reported 

violent 

incidents, 

rape and 
robbery in 

Madison have 

decreased 
since 2018.



Source: Wisconsin Department of Health Services Vital Records; deaths among Dane County residents. Data from 2021 are 
provisional. Homicide excludes Negligent Manslaughter and homicides involving Law Enforcement.

Source: Madison Police Department. Data from 2022 are provisional and may change as offenses are further 
investigated. Homicide excludes Negligent Manslaughter and homicides involving Law Enforcement.

The number of homicides in 

Madison did not change 

significantly from 2018 through 

Sep 2022

The number of homicides in 

Dane County increased from 

2018-2021



Most firearm-related 

deaths in Dane 

County were 

suicides. There was 

no significant trend in 

either firearm-

related suicides or 
homicides.

Source: Wisconsin Department of Health Services Vital Records; deaths among Dane County residents. Data from 2021 are provisional. Homicide excludes Negligent Manslaughter and homicides involving Law Enforcement



Total Firearm 

Injuries (deaths

and non-fatal 

emergency room 

visit and 
hospitalizations) 

has increased 

since 2019

Source: Wisconsin Department of Health Services Vital Records and Wisconsin Hospital Association data. Deaths and hospital/ED visits among Dane County residents. Death data from 2021 are provisional. 



Firearm 
violations in 

Madison have 

increased 

since 2018

Source: Madison Police Department. Data from 2022 are provisional and may change as offenses are further investigated. Some weapons violations could not be identified as firearm violations. 



Data summary

1. Overall violent incidents in Madison have decreased since 2018, as have 
reported rape and robbery.

2. The number of homicides has increased in Dane County since 2018.

3. Firearm-related deaths in Dane County have not changed significantly 
since 2018.

4. The total firearm injury, considering deaths and non-fatal hospital/ER 
visits, has increased in Dane County since 2019.

5. Firearms violations, regardless of whether the firearm was used, have 
increased in Madison.



Existing data landscape
Uniform Crime Reporting Dashboard

https://www.doj.state.wi.us/dles/bjia/ucr-offense-data



Existing data landscape
Wisconsin Interactive Statistics on Health (WISH) Query System

https://www.dhs.wisconsin.gov/wish/index.htm



Existing data landscape
Public Health data snapshots



Poll



What type of data is important to you?

Numbers/rates/trends of 
types of violence

Demographics of people 
impacted by violence

Neighborhood-level 
violence data

Neighborhood-level 
risk/protective factors

Dane County compared 
with other places

Data for cities outside of 
Madison



In which format do you prefer to see the 

data?

Snapshot Dashboard

Brings data from multiple 
sources in one place

Provides context and 
interpretation

Slightly less timely

Highlights key messages

Brings data from multiple 
sources in one place

Raw data

Quarterly updates

Some ability for user to 
customize what they want 
to see
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Violence Prevention Coalition Workgroup & 

Steering Committee Updates

Data Workgroup

Steering 
Committee 

Children Youth & 
Families

Strong 
Neighborhoods

Intervention & 
Healing

Coordination



Time to Connect



Time to Connect

Introduce yourself and your organization

What prompted you to make the selection you did?

What services does your organization provide that 
are related to the issue you chose?

What does your organization need support with?

Are there any ways the people in this group could 
support one another?

Please complete this poll

Review results of poll

We will be going into breakout rooms 
related to the topic you chose.

You will be in the rooms for 10 minutes

We will return to the main room after 
the breakout session and will ask that 
each group talk about their discussion

Instructions In your breakout rooms



Report back

Support Community Engagement with 
Children, Youth, and Families

Bolster and Increase Intervention and Continuous 
Healing for Those Affected by Violence

Foster Strong 
Neighborhoods



Report back: 
June Meeting Recommendations

Build capacity for youth 
leaders

• Build capacity for community 
leaders and organizers

• Build capacity to meet basic 
needs

• Strengthen neighborhood 
centers as resources for 
families

Strengthen referral systems 
and coordination

Community of practice



Zoom poll

What is one action I can take 
to continue working on the 
issue I identified?

What are some ways being part 
of this Coalition can support me
and my organization?
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Funding updates

2022 Updates

Planning for 2023 
RFP
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Workgroups

Steering Committee

Newsletter/Communications

Service Provision Survey and Map

Speaker Series

VP Coalition next steps



Conclusion

We want to hear from you! 

These are your meetings, 
please take a moment to 
complete the survey to let 
us know how we can do 
better! 


