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Welcome and Overview

• Welcome back to the MDCVP Quarterly Coalition meeting

• VPU team expansion

• Roadmap Guiding Principles

• Roadmap Vision

• Agenda Overview



Roadmap Guiding Principles

• Approach violence prevention with 

consideration for and incorporation of 

Health, Racial, Gender, and Economic 

Equity 

• Incorporate voices of those with lived 

violence experiences 

• Address shared risk and protective 

factors that cross multiple forms of 

violence

• Support efforts that create immediate 

impact and long-term change 



Roadmap Vision

A community that 

utilizes collaboration 

and coordination to 

reduce violence and 

invest in the safety 

and health of 

residents and their 

environments 



Agenda Overview

• Agenda Overview
• October meeting feedback
• Funding and timeline
• Action Plan Updates
• Service Provision Survey / Data Assessment
• Breakout Groups
• Data Update
• Next Steps / Organizational Network Analysis

• Key Feedback From October Meeting Evaluation Survey
• Building on the last meeting



MDCVP 

Coalition

Roadmap & MDCVP Coalition 



October Meeting Feedback and 
Commitment to the Process:

• Goals
• What are the goals of the coalition and how will the Roadmap inform 

this work?

• Data
• How can we incorporate violent related incidents from sources not 

captured from law enforcement?

• Evaluation
• How will we measure the success of the workgroups and coalition?  



Funding and Timeline:

Overview – the American Recovery Program Act (ARPA):

• ARPA/SLFRF--No sole source
• $1.5 million from City/County combined for Violence Prevention

• Funding is to support PHMDC violence prevention infrastructure and to 
support the work of the Coalition. 

• The goal is to maximize the amount of funding available through RFP
• Spending through June 2024

• Competitive RFP(s) issued by PHMDC to address priorities of Work Groups
• Plan to issue RFP(s) in April 2022

• A funding FAQ document is under development and will be shared with the 
workgroups in an upcoming meeting
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Data Workgroup Action Plan Activities

Strategy 1:
• Use timely, comprehensive data to prioritize and implement prevention efforts

Objective 3: 
• Enhance local capacity to collect, access, analyze, and utilize primary and secondary mixed methods violence 

related data from a variety of sources, including people with lived violence experiences, local emergency depts., 
Emergency Medical Services (EMS), law enforcement, trauma informed care services, and medical examiners 

Activities: 

• Identify what types of violence the coalition will focus its efforts
• Identify what city/county agencies collect data related to violence and house in one central 

data warehouse
• Identify how organizations that provide services to victims of violence collect and document 

information on the clients they serve 



Children, Youth & Families  Workgroup:

Action Plan Activities

Strategy 1:

Objective 3: 
• Adopt comprehensive school-based sexual violence and teen dating violence prevention policies and 

practices that also address the needs of LGBTQ youth

Activities: 

• Expand intimate partner violence and sexual assault primary prevention programming to 
address shared risk and protective factors of violence 

• Exploring opportunities for existing high school student clubs (e.g. BSU, gender equity, 
Men’s club) to collaborate on the development of consent curriculum and providing 
youth stipends to those involved



Children, Youth & Families  Workgroup:

Action Plan Activities

Strategy 3:

Objective 3: 
• Support father-child connectedness, including opportunities for systems-involved fathers

Activities: 

• Promote healthy families and quality early learning to foster culturally responsive, healthy 
child development 

• Research & catalogue existing fatherhood initiatives in Dane County
• Recruit & engage fathers in the work and provide stipends for their participation 

Determine the scope and funding needs of the work for 2022



Children, Youth & Families  Workgroup:

Action Plan Activities

Strategy 4:

Objective 2: 

• Develop re-engagement centers for young people ages 14-24 who have been disconnected from school and workforce 
to support skill development and reconnection to educational and employment opportunities

Activities: 

• Increase employment and workforce development opportunities for youth

• Exploring staffing funding and models for “reconnectors” helping transition youth 
between school and work and/or other education opportunities

• Exploring development of an app that would support awareness of reconnection places 
& send youth reminders



Intervention and Healing: 

Action Plan Activities

Combined Strategies 1,3,4: Housing and Violence

Activities: Action Plan and Recommendations 

Strategy 1 – Objective 3: Strengthen referral systems and coordination among agencies that provide 
support and services to perpetrators, victims and those at risk of perpetration or victimization of violence
Strategy 3 – Objective 5: Work to address service access and coordination barriers stemming from 
homeless or housing insecure status of participants
Strategy 4 – Objective 4: Create streamlined referral systems to services, crisis intervention, and treatment 
to address trauma experienced by survivors 

• Map out current services
• Risk and protective factors
• Barriers, housing policies 
• Intersection with violence
• Tenant’s rights/state laws
• Healing/Long-term trauma and recovery 



Fostering Strong Neighborhoods:

Strategies: 

Activities: Action Plan and Recommendations 

Engage people in visioning the physical spaces that support safety, joy, and 
wellbeing

Resource neighborhoods and people towards this vision.

• Community Engagement Process
• Gather feedback from community members and stakeholders regarding 

components of Neighborhood Safety



Coordination Workgroup Action Plan Activities

Strategy 1:
• Support opportunities for violence prevention capacity building and increased 

collaboration across organizations and sectors

Objective 3: 
• Identify and collaborate on strategies to support violence prevention policy development, advocacy 

and implementation

Activities: 

• Mapping Services & Resources – Service Provision Survey
• Increase & support coordination & cross-collaboration
• Examine data with Data Work Group
• Identify gaps, risk and protective factors
• Support funding and resource development (Strategy 2)



Action Plan Reflections

• Build knowledge, coordination and 
collaboration 

• Feedback / Data / Decision-Making
Build

• Short-term wins

• Commitment to the ProcessAction

• Funding for programming

• Address root causesAccomplish



Break!

• 10-minute break

• Next: Service Provision 
Survey & Break-out Groups



• Coordination Work Group Activity

• Goals: 
• Capture services and resources for violence prevention and intervention

• Increase & support coordination & cross-collaboration with the 
Coalition, and with other partners

• Next Steps: 
• Examine data with Data Work Group

• Identify gaps, risk and protective factors

• Support funding and resource development (Strategy 2)

Service Provision Survey



Survey Link for Review

*Note:  This survey is in DRAFT form 

Coordination workgroup and PHMDC staff will use your feedback to 
improve the current version of the survey.  

Your organization should NOT fill this out until we send you a final version 
in March.

Brief Survey Walkthrough



Service Provision Survey: Break-out Groups

• Randomly assigned to break-out 
groups

• 20 minutes
• Review survey questions & discuss
• Provide feedback to larger group
• Coordination Workgroup & VPU will 

finalize



• When you look at this survey overall, would having access to this 
information for the other coalition member organizations be useful to you?  
• If so, how do you see yourself using this information?
• If not, why not?

• Do you think that you or another representative from your organization 
would easily be able to fill this survey out?

• Are there any survey questions that are confusing to you or you feel need 
further clarification?

• When you think about what you would like to know about the services 
other coalition member organizations provide, is there anything you think 
we missed asking about?

Breakout Discussion Questions



• Data Sharing - why

• Capture a wide range of data about challenges in communities with 
the goal of improving community conditions 

• Lays the groundwork for the coalition to identify how service providers 
are supporting community and how they are documenting their work 

• Allow us to collaborate and identify how to develop strategies and 
interventions to address systemic challenges

Service Provision Survey + Data



MDCVPC Organizational Network Analysis (ONA)
Spring 2022



Organizational 

Network Analysis

What? 

• Coalition exists because no one 
organization can solve violence by itself; 
we need coordination and collaboration

• Measure strength of existing relationships 
among partner organizations

• Identify assets that partners bring to the 
coalition (beyond services to clients) 

• Anticipate benefits of the coalition 



Organizational 

Network Analysis

Why? 

• Strengthening relationships will enable us to 
effect change to the existing dysfunctional 
systems of violence 

• Measuring the strength of relationships 
enables us to:

• Identify sectors or organizations that 
might be missing

• Target our energies to strengthening 
particular relationships

• Measure changes over time



Organizational 

Network Analysis

Steps

• PHMDC staff drafts ONA survey, get coalition 

members’ input; revise survey

• Each coalition member organization 

completes ONE survey

• Staff analyze and visualize results; coalition 

input to make meaning  

• Coalition uses results for planning

• Repeat survey to assess changes



• Closing
• All work groups are creating action plans

• Coordination and collaboration are key to the Roadmap’s progress

• Service Provision Survey + Data Collection 

• Organizational Network Analysis

• Post-Meeting Survey (put in chat): Please take a few minutes to 
tell us your thoughts!

https://survey.alchemer.com/s3/6722104/Madison-Dane-County-Violence-Prevention-
Coalition-Meeting-Evaluation

Conclusion

https://survey.alchemer.com/s3/6722104/Madison-Dane-County-Violence-Prevention-Coalition-Meeting-Evaluation

